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July 20, 2010

Ms. Minnie Lenox, Director of Human Rescurces
City of Hot Springs
700

Hot Springs, AR 71902
Dear Ms. Lenox:

It Is with great deal of interest that | submit my resume for the position of Police Chief.

Today's policing challenges require that a strong
organizational management, visionary, and Ieaclershlp shms | bring these skiils, plus salid expernence in
modemn law enf p Emtrmtt | bring & track record in improving agency
L ity and p g cost ufﬁml ﬂrvl:au With thirty years of law mﬂm Accountabilty,

efficiency

n:pemnm. I have Iﬂﬂild'lﬂ various
mu My core competencies Iln In creating innovative :ommtm}ty pollclng prugram wuabora‘hng ana

g strong rel with g and paticy patrof
, and turning marginal agencies around.

work as with an International police management consulting firm.
aneiofpniuce.mmmcwoﬂmmlﬁmdal g the police dep hnmrevelaf
and per ive and i o

address crime. Training and mrnrnnn g h\mivomenl were a priofity. This ruorgmaznnun rusullnd in crime:
_d%;mbjg_m‘ﬁﬁil_rn July 2004, Trefired as @ Ccm%der with the Jersey City Policé Depariment op of 40%
{ the d largest police agency in New Jersey. Jarsey City has a daily population in excess of
three-hundred thousand and policing challenges inherent in_a high crime n environment. While
sefving with the JCPD, | was 1 for daily police activities nvolving patral,

and jons, and was part of a management team that tumed the
uammrent inte one of the most in the comdor. Post §-11, | was
responsibie for the analysis and melememauon of federal and state mlndubd Homeland Security
initiatives and served as the department's and liaison with federal,
state and county officials. From 1895 to 1897, | served as Monmouth County (NJ) Undersheriff where |
was responsible for managing police services in @ shore resort county of over a half mifion people. |
restructured the agency so it could achieve accreditation and tumed a marginal agency into one that =
served as @ model for others.

My background alsg includes & record of aommpllshmunu in private by

business. | police
L%EJM internabonal and dor police. , and the US State Department fIHeIpsPDsworldwmel

include = ‘of the FBI's E:m'mmﬁmml Program and
o

My career goal is to continue in public service, 8 profession | have a deep respect for. | am
certified in the State's of Florida and New Jersey, which will faciitate a seamless transition in your State. |
am that my exp in law 1t and as a police management consuftant will serve
as a good fit for this position As someone from the outside, | bring @ new and fresh perspective to the
agency. | particularly enjoy working in small communities, such as yours because it allows me o become
a better partner with the community. As a point, | recently visited Hot Springs and my family and | fall in
love with the area. Salary is not as imporiant as bringing expenence and success to the agency. Thank
you for your anticipated consideration and | look forward to meeting with you

Sincerely,
Walter Zaiisko
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WALTER Zavisio _—

PROFESSIONAL OVERVIEW
Successful and proactive law problem-solving skills and the abilty to
mum.mwmwmmmmWn«m where special
emphasis has besn on and crime ion and y poiicing -
mmmmmmmdhwmdmmﬂmncﬂmmy -
EXPERIENCE
PMC INTERNATIONAL, New Smyrna Beach, Florids 1903 - present
Ownar and principal of a firm g police g studies and security
Review oparations and make for servi
AVIS BUDGET GROUP, Miami, Flarida T/08 - 710
Dhqudcwpm&emmhmw
Res for the o P p security, safety, and
mmmhmmmmﬂwy chmmnnﬂln!m and
mmmumnmmmmmmmwmmumwmmm
almnswhemmmsusmm it Credited with new that have saved the
company over 2 milllon dollars in potential losses.
+ Conduct investigations, incuding financial fraud: develop preveniative plans consistent with sound business
mmnmmmmmmmnmmmwmmwuuWM|m
direct emergency management program; develop business i plans: conduct y and risk
mwwwmmummmmwwﬁomm
OAK HILL POLICE DEPARTMENT, Oak Hil, Florida T4 =708
Chief of Police
Provided D and i foa y oriented police agency on a twanty-four hour basis
with direct Mnlqmo!pu&a d inci g. staff . grant policy
Internal | patrol and Fgath code el and animal control
Prmnmnmﬂ mwmwcwmmw

« Established an efficent agency with i &nd reduced overtime.
- afiented polnnuandlnﬁ-:rm plans that reduced crime by 40%.
« Developed short Imnwummmm.unmnmm"nucmrumn
+ Served as City's Emergency Management Director. nmmmqumw

+ Developed and implemented Crime Vicim's Advocate Program and interactive agency websile
. ww-mmwumﬁmmmmﬂmudﬂummmu
« E in the delivery of police services and community organization.

JERSEY CITY POLICE DEPARTMENT, Jersey Clm Nanay 1NT8 - 7704

Assistant Police Director - L

ﬁogmudﬂwwhlmmum mmucormunduv!mePulqlelanm Bureau where | was responsiie
and , training,

policin
wulnmumﬂzmllonmmuhpmmmdmm Nopoﬁul&wﬂmrmwmd
8 broad range of services in & unionized agency of 925 officers and 150 civilian staff, Mhmnpamhudwtcl’
$85M, in & racially diverse high crime urban city of over 300,000 residents. Managad a approach to
abaternent of crime ulllizing the of g agencies and ing palicing prog Mndumd
cnime by 40% over a three year period. Ccmm-mad patrol, detective, and administrative bureaus. ICrime drop oIAO%I
+ Instituted state-of-the-art hd'mmn and a crime lmpplﬂg system (COMSTAT) to address crime,
crirmi

Q) including a ¥
Cnmu fon Strategy to mw PMPW
« Assigned to the Stale Attorney General's Office to assist in special:
mmnmmmummmwm mwwm
, special scuba, and narcotics, auto-theft. and anti-robbery squad.

MONMOUTH COUNTY SHERIFF'S OFFICE, Freehold, New Jersoy 12085 - 187
Undersheriff  (servac in this posiion whie on leave of absence from the JCPD)

Served as second-in-command to the eiected Sherifl in 8 depantment comprised of three divisions: Law Enforcement,
Gouﬂ&mm cmwwmmuwwo@hm in @ shore resort county consisting of
550,000 the agency lo achisve national accreditation through CALEA.
mmw;ummammmnmmamem“mnwmm

Vielant
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ACCOMPLISHMENTS

&m::mmnmumwmmpﬁmreimm

- Instihded & ‘customer service o pity” and mmdelmnalneucem

% for anti-crime ity policing initiathves
that reduced crime, memmwmwmﬂmlm

« Managed policing, security, and for even! over 100,000
people, mmmmqmw wnmpubhm arﬂMYorirsml harbor festivities,

- voluntary, in policing and
MMMRWMW«IWWM including the New Jersey State Senate Public
Service Award and & Special Award recognizing herolc eforis during the tamorist attack in NYC; and an
Mmmmmmlmwmrm

ta fight Human g and Trafficking.

-NMWWM‘INW"" Crir In Woman; and timany
muﬂmsummmmmamumcmwmm

- Lead 8 us of State/USAID-sponsored overseas police training mission to
Iwmhhmmmhmmhmﬂ policing practices | 1868-2004)

~ Appear on and consult with television and radio news programs, including: UPN 8 Imvestigative Reports, Fox
News, Court TV, Rita Cosby, America's Most Wanted, CNN, Good Moming America and MSNBC.

Selected to develop citywide policies and {raining on Sexual and EEQ
PM.MMWMMEMaMCuMMmMMM

and

S«wdlll:qluﬂlrenﬂymmwm 7
Crime P Through Design (CPTED) programs,
Lecturer at state-wide conferences on police practices and management.

EDUCATION AND PROFESSIONAL LEADERSHIP DEVELOPMENT

LaSalle University - B.S. Degree in Criminal Justice
Jersay City State Cellege - Gﬂmﬂmm 65 credits
Includes, but not limied to:
FBI Executive Development Fmg'rlm 1983
Police Agancy and A - A ian of Chiefs of Police
WHWNM FBIN:IWII\!

Ad Criminal

cmuummnmnamr-:miw - Institute of Applied Science

Emergency Management Program Manager - FEMA
Management - Rutgers University

Homeland Security and Crisis Manager — New Jersey State Police

Incident Command Management - Montclair Siate University

Certified Police Instructor - New Jersey Police Training Commission

PUBLISHED ARTICLES AND PUBLIC PRESENTATIONS
Published Author - Law and Order, POLICE, Law Enforcement Technology, NJ-COPS, Our Life Joumal,
and Readers Diges! magazines; Guide 1o Law Enforcement Careers; and, guest lecturer on
contemporary policing. organized crime. physical security, and Homeland Security issues.

ADVISORY and COMMITTEE SERVICE
Member, Violusia County (FL) Traffic Safety Committes
New Jersey Governor Elect Whitman's Transtion

i ap ownship Abuse C
Member, Mayor's Public Safety Transstion Team - City of Jersey City
mﬂﬂ.ﬂ. AFFILIATIONS

WWNCMUWM-F&M Police Chiefs Association - Fratemal Order of
Pom-umycwwbur ctiy (past
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Lori McAfee
e

From: Minnie Lencx

Sent: Tuesday, July 20, 2010 12:27 PM
To: Lari McAfes

Subject: FW: Police Chig!

Minnie Lenox

City of Hot Springs - Human Resources Director
n xBEeil net
(501) 321-6840

o —
Sent: Tuesday, ) :

To: Minnie Lenox

Subject: RE: Police Chief

| will lock for it on the website. Thank you

From: Minnie Lenox [mailto:MLenox@cityhs.net]
Sent: Tuesday, July 20, 2010 9:11 AM

To: Walt 2

Subject: RE: Police Chief

Thank you for applying for the Police Chief position with the City of Hot Springs. There will be a booklet of
information regarding the City and position on our website within the next couple of weeks. If you would like a
hard copy, just let me know and I will place you on the mailing list.

Minnie Lenox
City of Hot Springs - Human Resources Director

mlenox@ci;
(501) 321-6840

rrom: vo'. A
Sent: Monday, July 19, 2010 5:02 PM

To: Minnie Lencx
Subject: Police Chief

Ms. Lenox,

Please find attached my resume for police chief. It's funny, but | recently visited the area with family and we
talked about moving to Hot Springs. | ook forward to the selection process.

Chief Walt Zalisko (ret)
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