Excerpts from Focus Garland County – Vision 2010
Complete document can be found at

http://www.ci.hot-springs.ar.us/pdfs/focus-garland.pdf

TRANSPORTATION
Comments of transportation Study Action Team: Focus Garland County reviewed the plans for roads developed by the Greater Hot Springs Chamber of Commerce Transportation Committee. (See Attachment 3) Due to their already established relationship with the State Department of Highways Focus Garland County did not include a strategy on roads except with regard to a County Roads Master Plan as developed by the Infrastructure Study Action Team. All of the issues related to main arteries defined through Focus Garland County are included in Greater Hot Springs Chamber of Commerce's priority list of roads for construction. .

Additionally, the Metropolitan Planning Organization has come into existence. 95% of their work plan is related to roads. Consequently Focus did not include documentation on roads. See Attachment 3 for a list of the Chamber's Transportation Committee's priorities.

Vision

By the year 2012 Garland County will have a well-planned well-designed transportation network serving the citizens of the county. This network will include:

1. Safe attractive access routes to Hot Springs (e.g., Highways 7, 70, 270)

2. Improve traffic flow on Central Ave. through the downtown area.

3. A completed expressway to facilitate traffic flow in and around the city.

4. An enhanced system of public and alternative transportation throughout the county.

5. A comprehensive plan for development and improvement of state, county and city roads and streets. (See Infrastructure plan)
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Strategies

I. Develop a countywide community Transportation network in collaboration with the

Community Transportation Association of America, and already existent community

transportation providers. This system initially focuses on seniors, handicapped, youth, and welfare to work participants. Eventually develop a countywide transportation system for all county residents.
INFRASTRUCTURE

Comments of the Infrastructure Study Action Team:

Unlike the past, the population within Garland County has now become significant. The county has been recognized by the Federal Government as no longer a RURAL area, but instead as an URBAN area. It was recently designated as such for most federal funding opportunities. We must recognize this in our local thinking. As more and more people live in the county, the smaller each person's living space becomes. We will have more and more contact with our neighbors and thus, the importance of controls and standards by which our leaders guide the development of this community become more important.

The infrastructure planning process must incorporate standards that can be maintained in order to develop systems capable of providing adequate services at affordable rates or costs to all residents countywide. The tools for the enforcement of such standards are essential for planned development.

A primary recommendation for the function of county government in the infrastructure planning process is to enable the Quorum Court to establish standards in unincorporated areas, including steps for implementation and enforcement.

Also identified through the process was the value of a fire district's input regarding infrastructure issues. Both police and fire departments have first hand experience with faulty infrastructure. They could be a driving force in the commitment to properly construct and safe roads. Fire district personnel understand the need for proper distribution of water as well as proper building and road construction.
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Vision

By 2012 Garland County has high quality, well maintained, and properly constructed roadway systems with controls of roadway frontage, improved traffic flow, and advanced plans in place for future road development.

Garland County has dedicated funding for all emergency services to insure well trained and properly equipped fire departments, law enforcement, sheriff's substations and local presence of ambulance service in remote areas. Countywide there will be enhanced cooperative services among all emergency service providers.

Garland County will provide and maintain high quality water systems for all county residents with adequate facilities to serve a growing population.

All media and communications systems are expanded throughout all of Garland County and accessible to all desiring residents.

Garland County and all local municipal governments will have knowledgeable elected officials, and open visible governance.

Strategies

I. Roads: Develop and or upgrade a ten-year county road master plan for the tentative location and upgrading of principal roads (arterials and collectors) based upon population increases in census tracts over the last 10 years.

A. Develop incentives for Right-of-way (ROW) dedication necessary for the ultimate road classification, although it may be initiated as a local road.
B. Recognize that elevating road classifications from local to collector or arterial will require

ROW expansions that should be allowed for during the initial construction.

C. Follow the well established and existing roadway construction standards for ROW, geometric design, drainage, signage, roadway surfacing and subsurface design and entrance geometry as well as special bridge standards. Insist that developers abide by these standards as well.

D. Include in roadway standards the granting of easements for future water, power, cable, telephone, storm water drainage and sewer.

E. A commitment to condition developers to road construction standards, control the frontage and provide for appropriate and acceptable entrances and exits that are acceptable and safe within specified standards.

RESPONSIBLE ORGANIZATIONS AND GROUPS:

Quorum Court, County Roads Department, Arkansas Department of Highways, Metropolitan Planning

Organization

II. Police and Fire: Planned development of emergency services countywide to increase our fire ratings and increase safety for all county residents, tourists and visitors.

A. Establish a dedicated revenue stream to maintain emergency services throughout the county. For example, consider development of Fire/Emergency Services Improvement Districts or innovative taxation to support these services.

B. Develop Sheriff sub stations physically located within the county
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C. Engage county Fire Districts to act as neighborhood planning groups or sounding boards for certain projects and utilize them as a means to communicate with segments of the public countywide.

D. Focus on increasing safety and perceived safety in downtown Hot Springs.
E. Fire districts and neighborhoods should be developed as conduits for development efforts throughout Garland County. Smaller geographic designations could serve to develop a stronger sense of community, assist in specific area small business development, and clearly identify an area's needs.

RESPONSIBLE ORGANIZATIONS AND GROUPS:

County and City emergency service providers, County and City government, Voters, and all Garland County

Residents

BACKGROUND

In 2000 numerous Garland County community leaders received several hours of Vision 2010 planning and development training through the University of Arkansas Cooperative Extension Service.

After receiving this training they became very enthusiastic about developing a long-range strategic plan for Garland County. However, no one organization had the resources to implement such a longrange strategic planning process. Through the development of a strong collaborative Focus Garland County/Vision 2010 was undertaken through shared resources provided by each of the following organizations: Garland County Government, the City of Hot Springs, the University of Arkansas Cooperative Extension of Garland County, National Park Community College (Garland County Community College), Garland County Economic Development Corporation, Greater Hot Springs Chamber of Commerce, Hot Springs Advertising and Promotion Commission, Hot Springs Village Property Owner's Association. This is the first time that all of these organizations have come together to plan collaboratively for the long term. This framework provided a strong foundation for undertaking a community development process in Garland County. All of these organizations and their key leadership stayed engaged and supportive of the process from the beginning (October 2001) through the end of the project's second year (October 2003).
